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B U D G E T  O F  S U S T A I N E D
R E C O V E R Y  A N D  G R O W T H



A Citizens’ Budget is a simplified version of the government’s
budget designed to make public finance information easy for
everyone to understand, regardless of education level or familiarity
with budgeting. It breaks down how government resources are
planned, allocated, and spent in a way that is accessible to all.

Although created for the general public, the Citizens’ Budget also
supports government objectives by promoting transparency,
improving public awareness, and helping citizens clearly see the
government’s priorities and commitments. It ensures that budget
information is communicated in a straightforward and inclusive
manner to a wide range of audiences.

Introduction
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2026 Borno State Budget
Theme
The 2026 Borno State Budget, titled the “Budget of Sustained
Recovery and Growth,” reflects the State Government’s
commitment to rebuilding lives, strengthening public services,
and laying a solid foundation for long-term development. The
budget is designed to consolidate gains made in post-
insurgency recovery while expanding access to education,
healthcare, infrastructure, and economic opportunities for
citizens across the state.

With a total proposed expenditure of ₦892.4 billion, the 2026
budget prioritises capital investment, dedicating over 61 per cent
to projects that directly improve living conditions, such as schools,
hospitals, roads, housing, and water facilities. This strong focus on
capital spending demonstrates the government’s intention to invest
in lasting infrastructure and social services rather than short-term
consumption.
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Foundational
Framework

Restore the age-old honour,
dignity and prosperity of
the state, while ensuring that
all citizens and future
generations have access to
basic-necessities and thrive
at every stage of their lives.

MISSION

A secured, competitive
agri-business and
commercial hub
anchored on prosperous
dignified people and
sustainable
development.

VISION

Virtue, Diligence,
Resilience,
Responsibility and
Hospitality.

 VALUES
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Re
venue

Expenditure44
2b
n

385bn

31bn
Opening Balance

Revenue

Recurrent Revenue

442bn
Government
Share of FAAC

398bn

Independent
Revenue

44.3bn

Expenditure
Recurrent Expenditue

385bn

Personal Cost

98.7bn
Other Recurrent

286.4bn

31bn
Other Receipts

Other Receipts

419.3bn
Aid and Grants

119.4bn
CDF

299.9bn

Debt Service
20bn

Transfer to Capital Account 88bn

Capital Expenditure 507.3bnTotal Revenue Total Expenditure

892.4bn 892.4bn
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G E N E R A L  B U D G E T
F R A M E W O R K
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Total Budget Expenditure

Total Budget Financing
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592.6bn
Total Budget Revenue & Grants

892.4bn

299.9bn
Budget Deficit

299.9bn
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Where Will The Money
Come From?
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Total Revenue

892.4bn
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Total Aids &
Grants

Reverso Communications Services

Total Aids & Grants

119.4bn
Total Domestic Grants

52.8bn

Total Foreign Grants

66.6bn
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Total Loans

Reverso Communications Services

Total Loans

299.9bn

Domestic Loans
60.1bn

External Loans
239.79bn
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What Are We
Spending On?
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Total Expenditure

892.4bn
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Expenditure by
Sector

Reverso Communications Services

373.51bn

333.8bn

Economic

Social

174.6bn
Administration

10.6bn
Law & Justice



BORNO STATE 2026 CITIZENS’ BUDGET  | 15

Total Expenditure by
MDAs
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Top Capital Projects
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Total Expenditure by
Functional
Classification

Reverso Communications Services

187.2bn

157.0bn

Economic Affairs

General Public Services

145.6bn
Housing & Gommunity
Ammenities

76.9bn
Social Protection

37.4bn
Public Order &
Safety

130.8bn
Health

121.1bn
Education

25.7bn
Recreation, Culture
& Religion

10.6bn
Environmental
Protection
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Reverso Communications Services

Personnel Expenditure by
Functional Classification

Total Personnel Expenditure 

98.74bn
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Other Non-Debt
Recurrent Expenditure by
Functional Classification

Total Other Non-Debt
Recurrent Expenditure 

266.4bn
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Reverso Communications Services

Debt Service
Expenditure by
Functional Classification

Total Debt Service Expenditure

General Public Services

Public Debt Transactions

22,415,630,000.00

22,415,630,000.00

22,415,630,000.00

20,000,000,000.00

20,000,000,000.00

20,000,000,000.00

2025 Revised Budget 2026 Approved Budget
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Reverso Communications Services

Capital Expenditure by
Functional Classification

Total Capital
Expenditure

507.3bn
Function 2026 Approved Budget
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Reverso Communications Services

Total Expenditure
by Programme 

Total Expenditure
Programme

507.3bn
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Reverso Communications Services

Personnel Expenditure
by Programme 

Total Personnel
Expenditure

98.7bn
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Other Non-Debt Recurrent
Expenditure by Programme
Classification

128.7bn

25.74bn

Reform of
Government &
Governance

Social Re-orientation

20.78bn
Agricalture

18.69bn
Poverty
Alleviation

7.22bn
Gender

19.44bn
Health

24.20bn
Education

6.59bn
Rail

6.50bn
Water Resources &
Rural Development

4.76bn
Housing &Urban
Development

1.25bn
Growing the Private
Sector

1.2bn
YouthTotal Non-Debt Recurrent Expenditure 266.4bn

19.44bn
Environmental
Improvement

163bn
ICT

Reverso Communications Services
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Debt Service Expenditure
by Programme
Classification

Sector, Objective & Programme

Total Debt Service Expenditure

Growing the Private Sector

Reform of Government and Governance

2026 Approved Budget

20,000,000,000.00

-

20,000,000,000.00

Reverso Communications Services
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Capital Expenditure by
Programme Classification

Total Capital
Expenditure

507.3bn

Reverso Communications Services
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Health Capital
Expenditure by
Programme Classification

Total Health Sector
Capital Expenditure

87.6bn

Reverso Communications Services
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ANALYSIS OF BASIC EDUCATION AND
PRIMARY HEALTH SECTOR
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Basic Education Expenditure
by Administrative
Classification

Ministry of Education
Science, Technology &

Innovation

Total
Expenditure

10.984bn

Borno State Universal
Basic Education Board

10.98bn

10.984bn

Borno State Nomadic
Education Board

4.2m

Reverso Communications Services
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Basic Education
Expenditure by
Functional Classification

 Education

Primary Education

10.984bn

10.984bn

Pre-Primary & Primary
Education

10.984bn
Total

Expenditure

10.984bn

Reverso Communications Services
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Basic Education
Expenditure by Programme
Classification

Total Expenditure

10.984bn
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Top Basic Education
Capital Expenditure by
Project

Total Capital
Expenditure

10.18bn

Reverso Communications Services
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Primary Health Expenditure
by Administrative
Classification

Ministry of Health and
Human Services

Borno State Primary
Healthcare

Development Board
(BSPHCDB)

16.39bn

39.63bn

Pre-Primary & Primary
Education

Borno State
Contributory Healthcare

Development Board

2.7bn

Borno State Drugs and
Medical Consumables
Management Agency

(BODMA)

2.15bn

Pre-Primary
Educa

Borno State Agency
for the Control of

HIV/AIDS & Malaria
(BOSACAM)

19.8m

Total
Expenditure

39.65bn

Reverso Communications Services
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Total Expenditure

39.65bn

Primary Health Expenditure
by Functional Classification

Reverso Communications Services



BORNO STATE 2026 CITIZENS’ BUDGET  | 35

Total Expenditure

39.65bn

Primary Health
Expenditure by
Programme Classification

Reverso Communications Services
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Top Primary Health
Capital Expenditure by
Project

Total Capital
Expenditure

27.15bn

Reverso Communications Services
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Total Capital
Expenditure

27.15bn

Top Primary Health
Capital Expenditure by
Project

Reverso Communications Services



pfm.bo.gov.ng

For more info

finance@pfm.bo.gov.ng
+234076232011

Contact Us
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