BORNO STATE BUSINESS-ENABLING REFORM ACTION PLAN (BERAP) TEMPLATE

PROGRESS REPORT

S/[Business Enabling [Responsible [Contributing  TList of Private Sector [Estimated costs | Planned Start Planned End Date | St2tUS Description of Status Next Steps
- : . o lanned End Date
N | Reform Areas Reform Obiectives | Action Steps Description and Key Targets MDA MDAs Date
Tosimplify and | A. Implementing online registration | A. Minimize procedures and reduce Ministry of Ongoing ~Online registration system s being developed, - Complete technical development and
streamline the [ system to automate the application  [timelines for business registration by Finance and with functional requirements finalized commence pilot testing of the online
processsoasto | process and reduce administrative |48 hour for aspiring entrepreneurs Economic Impact: Reduced time and | following consultations with key stakeholders. |registration platform.
reduce time spent on | Burden/ bottlenecks. interested in starting a business of Development, cost of starting a business,
business registration. their own. Ministry of encouraging more - Efforts to simplify and standardize - Finalize and disseminate the
Women Affairs of informal and framework.
i rises th n
B. Simplify and standardize required | B. Introducing e-payment system for e- and Social nterprises theretyy underway;
Development, enhancing the perception - Operationalize a formal schedule for
documents and procedures so asto | collection. " ol Chamber of o "b el . ctosmpityand o .
make it more accessable to The beneficiaries o the inistry of orno state Chamber of of the state as “business- |- A preliminary framework to simplify an iweekly interagency coordination
Youth,Sports and [ Commerce, Borno Master friendly," attracting local | standardize registration documents and meetings.
enterpreneurs. business enabling reform
on MoMEs, Ministry of Poverty Bakers Association,Local and foreign investors. | procedures has been developed and is
includes, 3
1 |starting a business Contimcion w o [Trace mdustry|  Alleviation, | engineering and welding 6th February, 2024 |6th September, 2024 currently under review.
ontractors, Women an
d T R Association Borno state.
 imroving coordination and ouhaganatons, NGos, | *M4TOUSM | Remnasance | Asiaion oo state o+ dedeted o o
communication among relevant . icro Finance | Nigeria Bar Association- - Additionally, a dedicated online information
government agencies to expedite the | C. Publish information to guide Bank Y portal has been launched, providing
action by organising interagency entrepreneurs through the registration entrepreneurs with step-by-step guidance on
committees and having regular process registration requirements.
meetings.
D. Offering online information to
guide entrepreneurs through the
registration process
A Conduct a review of the legal and Ministry of Justice, Ongoing A designated officer has been assigned within |- Launch the first cycle of structured
regulatory framework yerarly Ministry of the Ministry of Commerce to oversee the stakeholder consultations and feedback
[ : i lection.
periodically access the effectiveness of nance and Impact: Improved service | periodic assessment of the registration process. | collection.
Economic quality and responsiveness| A preliminary framework for stakeholder
the business registration procedures v .
nd seek feedbacks from stakeholders |B. Respond 1o stakeholders feedback Development, in business registration | engagement has been developed, outlining the |- Analyze feedback to identify reform
small and medium Borno state Chamber of
ping a 1 week Ministry of services. Closer alignment | methods and timelines for collecting and priorities and process bottlenecks.
through an assigned withing a 1 weel SMES) can fund o Borno M
enterprises (SMEs) can fun mmerce, Borno Master|
Improving the legal | Simplify and ffcer with Minlstry of Co Women Affairs with global best practices, | analyzing feedback from all stakeholders
officer with Ministry of Commerce. their expansion by investing | Ministry of Bakers Association,Local
and regulatory harmonise laws and and Social improving rankings in - Finalize the international benchmarking
2 in new technology to Trade, Industry Engineering and welding 6th February,2024 | 7th November, 2024 i y
framework for regulations related to Development, business environment |- A benchmarking exercise is underway to align |report and initiate phased
increase their and Tourism Association Borno state. . i
business registration. [ business registration. Misitry of Povert assessments. registration procedures with international best |implementation of recommended
Nigeria Bar Association-
8. Ensuring compliance with C_ Enact necessary amendments to Aleviation and practices. reforms.
and start-ups YLE.
est lated to business premises Youth
standards registration to the framework to Empowerment,
ensure ts relevance and effectiveness. Rennaisance
Micro Finance
Bank
[A. Conduct a comprehensive A Increase the % of rural communities Small and medium Ongoing ~A detailed assessment framework has been |- Commence field data collection for the
assessment of the credit needs and  [in the state with access to credit enterprises (SMEs) can fund designed to evaluate the specific credit needs | rural credit needs assessment.
capabilities of rural commu facilties from 5% to 20% within the | their expansion by investing Impact: De-risking of rural and financial capabilities of target
Borno state. year. in new technology to economies for formal [ communities. Field-level data collection is - Finalize partnership agreements with
increase their finandial institutions, | scheduled to commence shortly, with focal | key financial institutions.
Ensureimproved | B. Establish partnership with local | B. Increase the number of small productivity.Entreprenuers, causing growth in rural | faciltators identified to support outreach
access to finance for |financialinstitutions and the state | businesses in rural areas that receive | Start-ups and general public. enterprises, income efforts - Develop training content and delivery
residents of rural | Micro Finance Renaiceuse Banks to | credit support from 5% to 25% Support Women owned $5Gs Office, diversification, and job mechanisms for financial literacy
communities to credit programs specifically tailored  [annually. enterprises. Support Rural Ministry of Budget| Bakers Association of creation. - Engagement with local financial institutions, | programs.
empower individuals |for rural communities. communities by providing and Planning | Borno State, Nigerian Bar including Microfinance Renaissance Banks, has
Easy access to credits |and small business in foans for agricttural | ;| Ministry of Trade, | Association-YLF, Borno begun to explore the design of rural-focused |- Identify and begin infrastructure
inistry o .
3 [to rural rural communities investment and rral | 75T Investment and State Chamber of 6th February,2024 | 6th December,2024 credit programs. planning for pilot banking kiosks in three
inance
communitiees. through financial | C. Develop and implement financial | C. Improve the overall financial literacy entreprenuers Tourism, Borno [ Commerce, Nigeria rural LGAs.
support, literacy programs to educate residents | rate by conducting training sessions to Reconnaisance | Automobile Technicians - Site-mapping exercise has been launched to
on credit management, loan 5000 number of individuals in the 27 Microfinance Association identify priority locations for the deployment of|
application process and local government each year. Bank banking kiosks and microfinance branches in
financial planning. high-need rural areas, in collaboration with
state and local authorities.
D. Establish Banking kiosk and Micro | D. Credit facilities will be non interest
Finance Banks in rural areas to provide| bearing.
convenient access to credit services:
Collaborating with Ongoing The Borno State Government, in collaboration |- Finalize police deployment schedules
security agencies to | Increase Police presence. with security agencies, has commenced the  [and expand security coverage in priority
improve the overall [ ance Impact process of increasing police presence in locations,
security situationso |y stems The reform seeks to identified high-risk areas. Resource allocation
astocreateasate  foo o leverage existing local and [ and deployment planning are currently - Begin phased installation of surveillance
environment for [t in crime prevention, by international peace ongoing. equipment in targeted urban centres.
businesses to operate. oo v ernoloy e security infrastructures, including
awareness through training sessions, . S56s Office, traditional institutions, |- Discussions are underway to introduce - Expand the reach of security training
usiness owners, Ministry of religious leaders, and | modern surveillance systems in strategic public |sessions to community groups and local
Employeess, and other [ Ministry of
\ oot O etal 3 comprenenave workable | Reduce inid rted to security ploy . Y Finance and Borno State Chamber of regional peacebuilding  |locations. Initial site assessments have been |leaders.
Improving security o i
4| merovine v and selfsustaining early warning | OPeratives by a minimum of 5% n the Y Economic Commerce, Private 4thJanuary, 2024 |Sth December, 2024 | frameworks, tofoster | conducted, and a phased implementation plan
lives and property, Jear their investments. Customers | and Internal Sexurity and promote|is being developed in consultation with - Develop and pilot the early warning and
response mechanism that is and Clients by building trust [Security bl ) d technol del i
Ministry of Budget, sustainable security relevant security and technology partners. response model n two conflict-prone
community driven. and confidence. ut L6n
and Planning. solutions. .
- Formalize partnerships with traditional
and international peace actors to embed
. Levearage on exisitng traditional conflict mitigation into the reform
local and international peace framework.
infrastructure in the state.
(A.Organising Public - Private dialogues b d Ongoing A schedule for public-private dialogue sessions| - Host the inaugural public-private
. entreprenuers, Government( has been developed in partnership with dialogue forum and establish sector-
8. Identification of likely Joint By enabling govt. to Impact: Stronger synergy ~[industry associations, with the first forum specific PP working groups.
Infrastructures projects. implement reforms between public and expected to convene soon. Initial scoping has
C. Sharing resources. effectively. Citizens and private sectors, leading to | begun to identify viable opportunities for - Finalize feasibilty studies for joint
Foster collaboration |p. Providing training and support consumers(Improvement of Ministry of joint solutions for shared infrastructure projects, particularly in |infrastructure projects.
between the public | programs for aspiring entrepreneurs. overall quality of goods and Finance and development challenges. |the areas of energy access, transportation links,
and private . .
rderate £ Creaing ncubutators and tat - up services. Society as a whole ( Economic | Borno State Chamber of and digital connectivity. Launch pilot training programs for
usinesses to B
. - rpsnessesto |nubs o suepert crty - stage busness | oo s | PR ey €nsble o o the | peveopment, | Commerce,Nieran ar aspiring entrepreneurs.
ncouraging Public - | facilitate investment ecord a minmum of two PPP projects B
5 | Ecoursging P alate i F Creating intereactive online ot projects [ government to alocate more| soc gomo | Ministry of Budget| Association-YLE Nigeria ath February, 2024 | th December, 2024 To enhance transparency and stakeholder
rivate Partnership | and support economic| in .
P suppor ecnamic informaton sharingpatforms o resources through social  [¢_t and Planning, | Automobile Technicians engagement, plans are in motion to launch an |- 1dentify locations and partners for the
ievelopmen ¥ -
P support PPP. social programs, Ministy of Trade, nssociation interactive online platform for real-time establishment of start-up incubators.
initiatives and |G Investing in infrastructure projects infrastracture development \nvestment and information sharing, updates on PP projects,
developing business |to improve transportion, energy and and public service. Tourism. and resource access. -Develop and test the online PPP.
support Institutions. | communication networks which are information-sharing platform.
essential for business to operate
efficiently - Align with state capital projects to
prioritize infrastructure investments that
support business operations.




